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ABSTRACT 

 
Micro, small, and medium (MSMEs) 
enterprises contribute crucially in this 
national economy, but there are always 
difficulties in transforming internal 
resources into sustainable competitive 
advantages in the digital era. This reseacrh 
aims to examine the “effect of company 
resources on competitive advantage, both 
directly and indirectly through digital 
transformation”. A quantitative approach 
was employed using data from 400 
Indonesian MSMEs registered on the PaDi 
UMKM platform, analyzed from the SEM 
model or Structural Equation Modeling with 
LISREL 8.70. Resulting if company 
resources contributed significantly 
positively to competitive advantage (b = 
0.15, t = 2.76) and on digital transformation 
(b = 0.71, t = 13.91). Digital transformation 
contribute strongly positively to competitive 
advantage (b = 0.66, t = 9.61), representing 
the most influential relationship in the 
model. Furthermore, the indirect effect of 
company resources on competitive 
advantage through digital transformation is 
significant (b = 0.469, t = 7.884), indicating 
partial mediation (VAF = 75.8%). The 
model explains 50% of digital 
transformation and 60% of competitive 
advantage, suggesting that digital 
transformation is the primary pathway 
through which resources translate into 
sustainable competitive advantage among 
MSMEs. 
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INTRODUCTION 
 
In Indonesia, MSMEs, or Micro, Small, and Medium Enterprises, are considered a key 
pillar of the economy, contributing 61% of the national gross domestic product and 
creating 97% of job opportunities. Currently, various Indonesian MSMEs consistently 
face serious obstacles in adapting to the digital economy. Data show that only 15.7% of 
Indonesian MSMEs have undergone digital transformation, indicating that most firms still 
have limited capacity to respond to digital market demands and to sustain their 
competitive advantage in the technology-supported sphere (Panhans et al., 2021).  
 
This issue has become more urgent with the rapid development of digital business 
ecosystems. One example is Pasar Digital UMKM (PaDi UMKM), a platform supported 
by Indonesian state-owned enterprises, recorded a combined annual development scale 
of approximately 60.59% of Q1-2022 to Q3-2024 (PaDi UMKM, 2024). Although such 
platforms create broader market access and new opportunities for MSMEs, many firms 
still face internal constraints, including limited dynamic capabilities, inadequate digital 
skills, insufficient capital for digital investment, and low levels of business process 
digitalization. These constraints weaken the ability of MSMEs to convert available 
resources into sustainable competitive advantage (INDEF, 2024; World Bank, 2021).  
 
From the perspective of the “Resource-Based View (RBV) theory, it presents the primary 
basis for companies to achieve competitive advantage through internal resources”. 
Barney (1991) argues that companies hold a competitive advantage when they control 
assets that are rare, non-substitutable, valuable, and inimitable. This perspective has 
been further extended through the VRINE framework, which adds exploitability as an 
important dimension, thereby emphasizing the organizational the ability to manage and 
organize resources as effectively as possible (Zvarimwa & Zimuto, 2022). However, in 
the context of MSMEs, possessing strategic resources alone may not be sufficient. In a 
rapidly changing digital environment, resources must also be transformed into adaptive 
and market-oriented capabilities in order to create sustainable competitive advantage.  
 
Previous studies reported inconsistent results regarding the influence of company 
resources and competitive advantage. Several studies found that company resources 
significantly improve competitive advantage, whereas others reported weak or 
insignificant effects, suggesting that the relationship may not be purely direct 
(Firdaussiah et al., 2024; Yacob et al., 2021). This inconsistency demonstrates the 
theoretical gap in the literature. Existing studies have not sufficiently explained how 
company resources are translated into competitive advantage, particularly in MSMEs 
operating under digital and resource constraints. In this context, digital transformation is 
highly relevant because it can strengthen business processes, improve customer value 
creation, and support stronger competitive positioning in the digital era (Kraus et al., 
2021; Rahmayanti & Pratiwi, 2023; Tiar et al., 2024).  
 
Thus, this research wants to examine the mediation capability of digital transformation in 
terms of company resources and sustainable competitive advantage among Indonesian 
MSMEs registered on the PaDi UMKM platform. The research examines the theoretical 
gaps that exist in the RBV (Responsive-Based View) literature by clarifying that internal 
resources do not automatically lead to competitive advantage unless they are 
transformed through digital processes that enhance organizational adaptability and 
market responsiveness. The novelty of this study lies in explicitly testing digital 
transformation as a mediating mechanism, rather than treating it only as a separate 
antecedent of firm performance. Accordingly, this study contributes to the MSME 
literature by explaining how resource-constrained firms can strengthen sustainable 
competitive advantage through digital transformation, and This supports the RBV 
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literature by expanding the description of how internal resources are transformed to be 
competitive in the digital economy.  
 

LITERATURE REVIEW 
 
Theoretical Framework 
Company Resources and the RBV as Grand Theory 
The “RBV asserts that a firm achieves sustainable competitive advantage when it 
possesses resources that are non-substitutable, rare, valuable, or inimitable” (Barney, 
1991). This perspective shifts attention from external market conditions to internal factors 
to achieve superior performance. From this perspective, competitive advantage does not 
stem from market contribution, but from owning and deploying resources that 
competitors cannot easily replicate or replace.  
 
Subsequent developments of RBV have emphasized that resources are meaningful only 
when firms are able to organize and exploit them effectively. In this regard, the VRINE 
perspective extends the original logic of RBV by adding exploitability as an important 
dimension of strategic resources, thereby highlighting the organizational capacity 
required to transform resources into valuable outcomes (Zvarimwa & Zimuto, 2022). This 
extension is especially relevant for MSMEs, because these firms often operate with 
limited capital, infrastructure, and managerial capabilities. For MSMEs, the issue is 
therefore not only whether strategic resources exist, but also whether those resources 
can be mobilized and leveraged effectively in a changing environment.  
 
Grant (1991) further argued that resources do not create firm advantage automatically; 
rather, advantage depends on how resources are combined into capabilities that support 
strategic action. This argument is important in the present study because Indonesian 
MSMEs face both resource constraints and digital pressures. Accordingly, company 
resources It is necessary to understand that it can also be used as a resource strategy 
foundation that may support further organizational transformation. This logic underpins 
the expectation that company resources remain important for explaining competitive 
advantage, but that their effect may be stronger when they are translated into higher-
order capabilities.  
 
Digital Transformation as a Strategic Capability 
Digital transformation focuses on companies implementing digital technologies to 
significantly reshape value creation, organizational processes, and strategic positioning 
(Verhoef et al., 2021; Vial, 2021). In contrast to simple technology adoption, digital 
transformation implies broader organizational change, including adjustments to business 
processes, customer engagement, internal coordination, and strategic responsiveness. 
For MSMEs, this distinction is important because the value of digitalization lies not only 
in possessing digital tools but in embedding them into the way the firm operates and 
competes.  
 
Kraus et al. (2021) argued that digital transformation has become the main supporter of 
competitiveness and long-term sustainability, particularly for smaller firms operating in 
uncertain and rapidly changing markets. In the MSME context, digital transformation can 
improve efficiency, increase market reach, support responsiveness to customer needs, 
and strengthen organizational adaptability. These effects are particularly relevant in 
emerging economies, where firms often lack scale advantages and therefore need 
alternative mechanisms to build competitive advantage. Thus, digital transformation can 
be positioned be used as a strategic reliability that supports firms reconfigure internal 
resources into market-relevant outcomes.  
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This argument is relevant from the perspective of dynamic skills which require the 
companys ability to design, implement and integrate external and internal in responding 
to environmental changes (Teece et al., 1997; Teece, 2007). From this perspective, 
digital transformation can be considered to be governance in which the company renew 
their resource base and adapt it to digital competition. For MSMEs, this capability is 
especially important because internal resources are often limited and must therefore be 
deployed selectively and strategically.  
 
Sustainable Competitive Advantage 
Competitive advantage refers to a companys ability to achieve superior performance 
relative to competitors through strategic advantages that are difficult to imitate, 
responsiveness, cost efficiency and differentiation (Barney, 1991; Insee & Suttipun, 
2023). In the MSME context, sustainable competitive advantage is particularly important 
because small firms face greater vulnerability to market shocks, technological disruption, 
and resource scarcity. Unlike large firms, MSMEs cannot rely heavily on economies of 
scale; instead, they must build advantage through agility, focused value creation, and 
more effective use of limited resources.  
 
So the competitive advantage model will be related to both resource quality and 
organizational capability. A firm may possess valuable resources, but if those resources 
are not aligned with changing customer expectations and market conditions, they may 
fail to generate a durable advantage. In digital environments, competitive advantage 
related to company's ability to combine resources with technology-enabled processes 
that improve customer value, operational performance, and strategic flexibility. This 
makes digital transformation theoretically relevant not only as an independent driver of 
performance, but also as a possible link between company resources and sustainable 
competitive advantage.  
 
Hypotheses Development 
Company Resources and Competitive Advantage 
RBV emphasizes that specific resources are the foundation of sustainability competitive 
advantage because they allow firms to perform activities more effectively than 
competitors (Banrey, 1991). When you master resources that are non-substitutable, 
valuable, difficult to imitate and rare, you will create a strategic advantage This makes it 
difficult for competitors to follow suit. The VRINE extension further suggests that the 
exploitability of resources is essential because resources must be organized and 
deployed effectively to generate strategic value (Zvarimwa & Zimuto, 2022). For MSMEs, 
this argument implies that company resources remain a direct source of competitive 
advantage to the extent that they support differentiation, efficiency, and organizational 
strength. Thus, the following hypothesis is proposed: 
 
H1: Company resources contribute significantly positively to competitive advantage.  
 
Digital Transformation and Competitive Advantage 
Digital transformation enhances firm competitiveness by enabling process improvement, 
faster decision-making, stronger customer engagement, and greater adaptability to 
market change (Kraus et al., 2021; Verhoef et al., 2021; Vial, 2021). For MSMEs, these 
effects are highly relevant because digital transformation can compensate for limitations 
in scale by improving speed, flexibility, and customer value creation. In this sense, digital 
transformation is not only a technological shift but also a strategic capability that can 
strengthen sustainable competitive advantage. Accordingly, firms that are more 
advanced in digital transformation should be better positioned to compete and sustain 
superior performance. Thus, the following hypothesis is proposed: 
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H2: Digital transformation contributes significantly positively to competitive advantage.  
 
Company Resources and Digital Transformation 
Digital transformation requires more than willingness to adopt technology; it also 
depends on the availability of supporting resources such as financial capacity, 
infrastructure, managerial readiness, and organizational knowledge. From an RBV 
perspective, firms with stronger resource bases are more likely to undertake and sustain 
transformation because they possess the means needed to invest in technology and 
organizational change (Barney, 1991; Grant, 1991). This argument is especially relevant 
for MSMEs, whose transformation efforts are often constrained by limited capital, skills, 
and internal capabilities. Therefore, company resources can be expected to provide the 
foundational conditions that enable digital transformation. Thus, the following hypothesis 
is proposed: 
 
H3: Company resources contribute significantly to digital transformation.  
 
The Mediating Role of Digital Transformation 
Although company resources are important, prior arguments suggest that resources may 
not directly produce competitive advantage unless they are converted into adaptive and 
market-oriented capabilities. This is where the dynamic view of perception is crucial. 
Teece et al. (1997) and Teece (2007) assumes that a company maintains its competitive 
advantage by reconfiguring its resources to respond to a changing environment. In digital 
settings, digital transformation can perform this bridging role by translating internal 
resources into improved processes, stronger customer value, and greater strategic 
responsiveness.  
 
This mediation logic is especially relevant for MSMEs in the digital economy. Resource-
constrained firms may possess strategic assets, but the competitive value of those 
assets depends on whether they are transformed into usable digital capabilities. In other 
words, digital transformation provides the theoretical bridge between the resource base 
from realization competitive advantage. This argument also strengthens the causal chain 
developed in this study, namely that company resources support digital transformation, 
and digital transformation in turn strengthens competitive advantage. Thus, the following 
hypothesis is proposed: 
 
H4: Digital transformation mediates the relationship between company resources and 
competitive advantage.  
 
Research Model Framework 
This research examines the influence of “company resources on digital transformation 
and competitive advantage through digital transformation, based on empirical conditions 
clarified in the theoretical framework, introduction, and hypotheses”. Figure 1 describe 
the framework, illustrating the hypothesized relationships between each variable of the 
four hypothetical paths (H1–H4). 
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Figure 1. Research Model Framework 

 
 

RESEARCH METHOD 
 
Research Design and Sample 
This research employed a “quantitative cross-sectional approach to examine the 
relationships among company resources, digital transformation, and competitive 
advantage among MSMEs in Indonesia” (Ferdinand, 2014). The population consisted of 
MSMEs registered on the PaDi UMKM (Padi.id) platform, an Indonesian digital 
ecosystem initiated by the Ministry of State-Owned Enterprises. As of September 2025, 
the platform recorded 95,178 active MSME members across various industry sectors 
(PaDi UMKM, 2024). The respondents were owners or managers of MSME vendors 
registered on PaDi UMKM who demonstrated a comprehensive understanding of the 
research variables. Each respondent represented one business unit. 
 
The participating MSMEs were classified based on annual revenue into three categories: 
“micro enterprises (IDR 50 million–IDR 300 million), small enterprises (IDR 300 million–
IDR 2,5 billion), and medium enterprises (IDR 2,5 billion–IDR 50 billion)”. The sample 
scale is synchronized with the Slovin formula of 5% error tolerance. (Frankfort-Nachmias 
& Leon-Guerrero, 2020; Sekaran & Bougie, 2016), resulting in a minimum requirement 
of 400 respondents. This study applied stratified random sampling with proportional 
allocation, consisting of 262 micro enterprises, 95 small enterprises, and 43 medium 
enterprises. Data collection was conducted from October to December 2025 through 
online surveys distributed via email and WhatsApp to verified PaDi UMKM members. 
Following a pilot test involving 30 MSME owners, the final dataset comprised 400 valid 
responses.  
 
Measurement Instruments 
Each construct is measured on a Likert scale that includes partial scores such as 1 = 
Strongly Disagree to 5 = Strongly Agree, following a scale format that is relevant to the 
context of Indonesian MSMEs (Hair et al., 2019; Sekaran & Bougie, 2016).  
 
Company Resources 
Company resources were operationalized using the VRINE framework (Zvarimwa & 
Zimuto, 2022) across five dimensions: (1) Valuable consisted of five indicators assessing 
whether the firm’s resources supported competitive advantage enhancement, 
operational efficiency, revenue increase, profitability, and alignment with market needs; 
(2) Rarity consisted of three indicators evaluating the uniqueness of digital technologies, 
the scarcity of skills and competencies, and access to exclusive digital platforms or 
marketing networks; (3) Inimitability consisted of four indicators measuring technology 
or system complexity, possession of intellectual property rights, organizational 
experience, and culture that competitors could not easily imitate, and advantages derived 
from digital-based production processes; (4) Non-substitutability consisted of four 
indicators examining customer dependence, irreplaceable added value, resource 
sustainability, and alignment with the PaDi UMKM platform; (5) Exploitability consisted 
of four indicators assessing team capability in maximizing digital strategies, flexibility in 
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optimizing resources to respond to ever-changing market conditions, and the ability to 
leverage opportunities within the PaDi UMKM ecosystem (Gusti & Yuliarto, 2022). 
 
Digital Transformation 
Digital transformation measured from the multidimensionality introduced Agustian et al. 
(2023) across six dimensions: (1) Digital technology adoption consisted of three 
indicators measuring The application of digital technology in analyzing or collecting 
reports, improving services and developing businesses; (2) Business process 
transformation consisted of three indicators evaluating efforts to create more efficient 
supply chains, automate routine tasks, and use data analysis for decision-making; (3) 
Customer experience consisted of two indicators assessing personalized and accessible 
service delivery and the use of customer data for service quality improvement; (4) 
Innovation and flexibility consisted of four indicators examining product or service 
innovation and adaptability to new technologies; (5) Security and privacy consisted of 
two indicators measuring data security and customer privacy; (6) Change management 
consisted of two indicators evaluating employee adaptation to new technologies.  
 
Competitive Advantage 
Competitive advantage was assessed using the framework proposed by Insee and 
Suttipun (2023) across four dimensions: (1) Differentiation consisted of two indicators 
assessing unique product or service features and distinctive service models; (2) Cost 
leadership consisted of two indicators evaluating price competitiveness and production 
cost efficiency; (3) Market dominance consisted of two indicators measuring niche 
market focus and the targeting of specific customer segments; (4) Customer satisfaction 
consisted of six indicators examining delivery speed, responsiveness to market demand, 
speed of technology adaptation, complaint response, business flexibility, and 
organizational agility.  
 
Data Analysis Procedures 
Each data was analyzed using SEM model with LISREL 8.70, according to Hair et al. 
(2017) guidelines. which includes several stages: (1) “assessing the measurement 
model (2) examining the structural model, Convergent validity is proxied by standardized 
factor loadings > 0,50, Average Variance Extracted (AVE) > 0,50, and Composite 
Reliability (CR) > 0,70, discriminant validity is proxied by Fornell-Larcker, which confirms 
discriminant validity when the square root of the AVE of each construct exceeds its 
correlation with other constructs” (Fornell & Larcker, 1981).  
 
The model is matched against several criteria: “Root Mean Square Error of 
Approximation (RMSEA < 0,08), Adjusted Goodness-of-Fit Index (AGFI > 0,90), 
Goodness-of-Fit Index (GFI > 0,90), Normed Fit Index (NFI > 0,90), and Comparative Fit 
Index (CFI > 0,90), in accordance with the thresholds recommended by” Hair et al. 
(2017). Mediation analysis followed Zhao et al. (2010) “by examining the direct effect of 
company resources on competitive advantage, the indirect effect of company resources 
on competitive advantage through digital transformation, and the total effect of the 
relationship”. The mediating role of digital transformation is proxied by the “Variance 
Accounted For (VAF), where the VAF value between 20% and 80% indicated partial 
mediation and a value above 80% indicated full mediation”. Path significance was 
evaluated using t-values greater than 1.96 at the 5% significance level.  
 

RESULTS 
 
The results were based on 400 valid responses from MSMEs registered on the PaDi 
UMKM platform. The analysis was conducted using LISREL 8.70 and was organized into 
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respondent profile, measurement model assessment, discriminant validity and model fit, 
structural model evaluation, and mediation analysis.  
 
Respondents Profile 
Table 1. Profile of Respondents and MSMEs 

Characteristics Category Frequency (n=400) Percentage (%) 

Gender 
Male 220 55 

Female 180 45 

Age 

< 25 years old 60 15 

25–34 years old 150 37.5 

35–44 years old 120 30 

≥ 45 years old 70 17.5 

Education 

SHS 140 35 

Diploma 90 22.5 

Bachelor 150 37.5 

Postgraduate 20 5 

Length of 
Business 

< 3 years 110 27.5 

3–5 years 140 35 

> 5 years 150 37.5 

Business Sector 

Culinary 160 40 

Fashion 90 22.5 

Services 80 20 

Other 70 17.5 

 
Table 1 The table displays the business characteristics and demographics of the 
participants. Gender-wise, the sample was equally divided, with 55% male participants 
and 45% female participants. Furthermore, the dominant age group of participants was 
25–34 years old (37.5%), followed by those aged 35–44 years (30%). Younger 
respondents under 25 years and those aged 45 years and above represent smaller 
proportions, indicating that most MSME actors are in their prime working age. 
 
Regarding educational background, Participants predominantly had undergraduate 
degrees (37.5%), followed by high school graduates (35%), demonstrating the moderate 
to high education levels of MSME entrepreneurs. In terms of business experience, 
participants predominantly had >5 years of experience (37.5%), followed by those with 
3–5 years of experience (35%), indicating that most businesses are relatively 
established. 
 
Finally, based on business sector, the culinary industry dominates (40%), followed by 
fashion (22.5%) and services (20%), while other sectors account for 17.5%. This 
distribution reflects the prominence of food-related businesses within the MSME 
landscape. 
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Measurement Model Assessment 
Figure 2. Measurement Model Results (Confirmatory Factor Analysis) 

 
 
Measurement model assessment is a stage in analysis (generally in SEM/PLS-SEM) 
used to evaluate whether the research instrument (indicator/questionnaire) is valid and 
reliable in measuring a construct or latent variable. As illustrated in Figure 2, one 
important component is convergent validity, which ensures that the indicators of the 
parameters applied to a construct are able to measure the same underlying concept. 
 
Convergent Validity 
Table 2. Convergent Validity Results 

Construct Dimension Code Loading AVE CR 

Company 
Resources 

Valuable SDP1–SDP5 0.85*** 0.663 0.908 

Rarity SDP6–SDP8 0.83*** 0.656 0.851 

Inimitability SDP9–SDP12 0.86*** 0.640 0.877 

Non-Substitutability 
SDP13–
SDP16 

0.88*** 0.640 0.877 

Exploitability 
SDP17–
SDP25 

0.87*** 0.681 0.895 

Digital 
Transformation 

Digital Technology 
Adoption 

TD1–TD3 0.87*** 0.734 0.892 

Business Process 
Transformation 

TD4–TD6 0.97*** 0.603 0.820 

Customer Experience TD7–TD8 1.00*** 0.555 0.714 

Innovation & 
Flexibility 

TD9–TD12 0.94*** 0.637 0.875 

Security & Privacy TD13–TD14 1.00*** 0.597 0.768 

Change Management TD15–TD22 0.92*** 0.632 0.775 

Competitive 
Advantage 

Differentiation KB1–KB2 0.89*** 0.723 0.839 

Cost Leadership KB3–KB4 0.98*** 0.649 0.787 

Market Dominance KB5–KB6 0.87*** 0.697 0.822 

Customer Satisfaction KB7–KB16 0.91*** 0.740 0.945 
Note: ***p < 0.001. 
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Convergent validity observes that the instrument scale has a high proportion of variance. 
This study evaluated convergent validity using three criteria: “standardized factor 
loadings exceeding 0,70, AVE greater than 0,50, and CR exceeding 0,70” (Hair et al., 
2019). Table 2 displays the construct results. All standardized factor loadings were 
>0.70, ranging from 0,83 to 1.00, indicating strong construct relationships. “AVE values 
ranged from 0,555 to 0,740, all exceeding the minimum threshold of 0,50, CR results 
were 0,714 to 0,945, or >0,70, as required and these results indicate sufficient 
convergent validity for all constructs”. 
 
Company Resources demonstrated robust measurement across the five VRINE 
dimensions, with factor loadings of: Valuable (0.85), Rarity (0.83), Inimitability (0.86), 
Non-Substitutability (0.88, the highest), and Exploitability (0.87). The consistently high 
loadings indicate that Indonesian MSMEs recognize the multifaceted nature of strategic 
resources, with non-substitutability emerging as the most salient characteristic for 
building sustainable competitive positions, a finding consistent with the VRINE 
frameworks emphasis on irreplaceability in resource-constrained environments. 
 
Digital Transformation demonstrated comprehensive measurement across six 
dimensions: “Technology Adoption (0,87), Business Process Transformation (0,97), 
Customer Experience (1,00), Innovation and Flexibility (0,94), Security and Privacy 
(1,00), and Change Management (0,92)”. The highest loadings for Customer Experience 
and Security and Privacy (both 1.00) suggest these are the most critical digital 
transformation dimensions for Indonesian MSMEs on the PaDi UMKM platform. 
Competitive Advantage was measured through: Differentiation (0.89), Cost Leadership 
(0.98), Market Dominance (0.87), and Customer Satisfaction (0.91). The dominance of 
the cost dimension (loading = 0.98) aligns with the competitive realities of Indonesian 
MSMEs operating in price-sensitive markets. 
 
Discriminant Validity 
Table 3. Discriminant Validity Assessment (Fornell-Larcker Criterion) 

Construct CR DT CA 

Company Resources (CR) 0.810   

Digital Transformation (DT) 0.710 0.791  

Competitive Advantage (CA) 0.620 0.770 0.838 

 
Table 3 The table proves that the square root of AVE exceeds other correlations, where 
Corporate Resources produces 0.810 > Digital Transformation (0.710) and Competitive 
Advantage (0.620). Similarly, Digital Transformation shows a value of 0.791, exceeding 
its correlation with Competitive Advantage (0.770). Competitive Advantage also meets 
this criterion, with a value of 0.838, exceeding the other constructs. Generated if each 
construct is very strong with its indicators, which demonstrates that discriminant validity 
is good in this research. 
 
Overall Model Fit 
Table 4. Measurement Model Fit Indices 

Fit Index Value Threshold Conclusion 

Chi-Square 1189.08 p > 0.05 Close Fit 

Chi-Square (p-value) 0.054 > 0.05 Close Fit 

RMSEA 0.012 < 0.08 Close Fit 

GFI 0.94 > 0.90 Good Fit 

AGFI 0.93 > 0.90 Good Fit 

PGFI 0.85 > 0.80 Fit 

CFI 0.99 > 0.90 Excellent Fit 

NFI 0.97 > 0.90 Excellent Fit 
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Note: “All fit indices meet or exceed recommended thresholds, GFI = Goodness of Fit Index, 

RMSEA = Root Mean Square Error of Approximation, PGFI = Parsimony Goodness of Fit Index, 

AGFI = Adjusted Goodness of Fit Index, NFI = Normed Fit Index, CFI = Comparative Fit Index” 
(Hair et al., 2017). 

 
Table 4 The table shows that each index exceeds the specified standard. The Chi-square 
value is 1189.08 with p 0.054 (> 0.05), proving the model is well-aligned and acceptable. 
The RMSEA value is 0.012 < 0.08, proving the data and model are closely related. The 
incremental fit index demonstrates the strong performance of the model with GFI = 0.94 
and AGFI = 0.93, all of which are > 0.90, or well-relevant. The PGFI value is 0.85 > 0.80, 
proving the model's adequate parsimony. Furthermore, NFI = 0.97 and CFI = 0.99 > 0.90 
demonstrate the results are relevant. Therefore, the model is considered relevant to the 
data and provides a basis for analyzing the model. 
 
Structural Model and Hypothesis Testing 
Direct Effects 
Table 5. Structural Model and Hypothesis Testing Results 

Hypothesis β SE t-value Decision 

H1 
Company Resources → Competitive 
Advantage 

0.15** 0.055 2.76 Supported 

H2 
Digital Transformation → Competitive 
Advantage 

0.66*** 0.069 9.61 Supported 

H3 
Company Resources → Digital 
Transformation 

0.71*** 0.051 13.91 Supported 

H4 
Company Resources → Digital 
Transformation → Competitive 
Advantage 

0.469*** 0.059 7.884 Supported 

Note: * p < 0.01; *** p < 0.001. 

 
Table 5 The table shows that each hypothesized relationship (H1–H4) is supported. 
Company resources contribute statistically significant positive impacts on competitive 
advantage (β = 0.15, t = 2.76), although the magnitude of this effect is relatively modest, 
indicating that the direct contribution of resources is present but not dominant. In 
contrast, digital transformation exhibits contributes significantly to competitive advantage 
(β = 0.66, t = 9.61), making it a contributing predictor to the model. Resources also 
contribute significantly to digital transformation (β = 0.71, t = 13.91), representing the 
largest coefficient observed, which indicates that resource strength is closely associated 
with the level of digital transformation. In addition, the indirect effect of company 
resources on competitive advantage through digital transformation is positive and 
significant (β = 0.469, t = 7.884), confirming the presence of mediation. The model shows 
substantial explanatory strength, with digital transformation emerging as a key predictor 
of competitive advantage. 
 
Mediation Effects 
Table 6. Mediation Analysis Results 

Effect Type Coefficient (β) Interpretation 

Direct Effect 
0.15**  
(15%) 

Company Resources → Competitive 
Advantage 

Indirect Effect 
0.469***  
(46.9%) 

Company Resources → Digital 
Transformation → Competitive Advantage 

Total Effect 
0.619***  
(61.9%) 

Combined 

VAF Ratio 75.8% Partial Mediation 

Indirect/Direct Ratio 3.13:1 Indirect Dominates 
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Note: VAF = 75.8% indicates partial mediation, as it falls within the 20%–80% range (Hair et al., 
2017); ** p < 0.01; *** p < 0.001. 

 
Table 6 further clarifies this relationship by decomposing the effect of the amount is made 
into an indirect or direct aspect. The direct effect of company resources on competitive 
advantage is 0.15 (15.0%), while the indirect effect through digital transformation is 
substantially larger at 0.469 (46.9%), indicating that a greater portion of the relationship 
operates through the mediating mechanism. The total effect reaches 0.619 (61.9%), 
reflecting the combined influence of both pathways. The VAF value of 75.8% indicates 
partial mediation, meaning that although the direct effect remains significant, most of the 
influence of competitive advantage non company resources is transmitted through digital 
transformation. This is further supported by the indirect-to-direct ratio of 3.13:1, which 
shows that the mediated effect is more than three times stronger than the direct effect. 
Overall, these results indicate that while company resources contribute to competitive 
advantage, their impact is largely realized through digital transformation, which emerges 
as the dominant pathway in the model. 
 
Model Explanatory Power 
Table 7. Model Explanatory Power (R²) 

Endogenous Variable R² Predictors Interpretation 

Digital Transformation 0.5 (50%) Company Resources Moderate 

Competitive Advantage 0.6 (60%) 
Company Resources + 
Digital Transformation 

Moderate 

Note: R² ≥ 0.75 = substantial, R² ≥ 0.5 = moderate, R² ≥ 0.25 = weak (Hair et al., 2017). 

 
Table 7 The table displays the R² results which prove that Resources explain 50% of the 
variance in digital transformation (R² = 0.50), proving the variation in digital 
transformation are moderately accounted for by the level of internal resources. In turn, 
company resources together with digital transformation explain 60% of the variance in 
competitive advantage (R² = 0.60), indicating a stronger level of explanation for this 
outcome variable. Based on the established thresholds, both R² values fall within the 
moderate category, demonstrating that the model has adequate explanatory power in 
capturing the relationships among the constructs. 
 

DISCUSSION 
 
This study examined whether digital transformation mediated the relationship between 
company resources and sustainable competitive advantage among Indonesian MSMEs 
registered on the PaDi UMKM platform. The results showed that all hypothesized 
relationships were supported. Company resources had a positive and significant effect 
on both digital transformation and competitive advantage, while digital transformation 
had the strongest direct effect on competitive advantage. In addition, the mediation 
analysis showed a partial mediating effect of digital transformation, with a VAF value of 
75.8%. The results prove it company resources remained important for MSME 
competitiveness, but their contribution became substantially stronger when they were 
translated into digital transformation capabilities.  
 
Key Findings Analysis 
H1: Company Resources on Competitive Advantage 
From a theoretical perspective, the finding that company resources significantly affected 
competitive advantage supports the RBV, which argues that firms can achieve superior 
performance when they possess and utilize strategic resources effectively (Barney, 
1991; Grant, 1991). In the present study, this direct effect suggests that company 
resources continue to function as an important strategic base for MSMEs. This result is 
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also consistent with the VRINE logic, which emphasizes that resources create value 
when they are exploitable, difficult to imitate, non-substitutable, valuable, and rare 
(Zvarimwa & Zimuto, 2022). The finding also aligns with prior empirical studies showing 
that internal resources contribute positively to competitive positioning among MSMEs 
(Zein et al., 2025). However, the results also show that the direct effect of company 
resources on competitive advantage is not the dominant relationship in the model, 
suggesting that resource possession alone may not be sufficient to generate the 
strongest competitive outcomes in a digital business environment.  
 
H3: Company Resources on Digital Transformation 
The significant effect of company resources on digital transformation further reinforces 
this interpretation. The result indicates that stronger internal resources provide MSMEs 
with the foundation needed to undertake digital transformation, including investments in 
technology, organizational adjustment, and capability development. This finding remains 
consistent with RBV arguments that resources shape the firm’s capacity to pursue 
strategic initiatives (Barney, 1991; Grant, 1991), and it also supports prior work 
suggesting that resource endowments are important preconditions for successful digital 
transformation (Praeditia & Sutjipto, 2025). For Indonesian MSMEs, this is particularly 
relevant because limited capital, skills, and infrastructure often constrain digital adoption. 
Accordingly, digital transformation should not be viewed as detached from the firm’s 
internal resource base, but rather as a capability that is enabled by it. 
 
H2: Digital Transformation on Competitive Advantage 
The strongest direct relationship in the model was found between digital transformation 
and competitive advantage. This result indicates that, For Indonesian MSMEs, digital 
transformation plays a crucial role in strengthening competitive advantage. This 
perspective is relevant from studies that demonstrate that digital transformation is an 
effective tool for developing responsiveness, value creation, efficiency, and 
competitiveness (Kraus et al., 2021; Verhoef et al., 2021; Vial, 2021). The finding is also 
consistent with more recent empirical evidence showing that digital transformation 
contributes positively to the competitiveness of smaller firms and MSMEs (Agustian et 
al., 2023; Lu & Shaharudin, 2024; Shehadeh et al., 2023). In the present study, this result 
clarifies that digital transformation is not only an operational improvement tool but also a 
central mechanism through which MSMEs strengthen their competitive position.  
 
H4: Mediation of Digital Transformation 
The mediation result provides the main contribution of the study. The VAF value of 75.8% 
indicates partial mediation, meaning that a substantial proportion of the effect of 
company resources on competitive advantage is transmitted through digital 
transformation. This finding supports the argument that internal resources do not 
automatically become competitive outcomes unless they are reconfigured into adaptive 
and market-relevant capabilities. In this regard, the findings extend the RBV perspective 
by showing that digital transformation functions as a bridging mechanism between 
resource endowment and competitive advantage. This interpretation is also consistent 
from the perception of dynamic reliability which demands the company's ability to 
implement, use and integrate every resource to respond to a changing environment 
(Teece et al., 1997; Teece, 2007). For MSMEs operating in resource-constrained and 
digitally evolving markets, this mediating role is particularly important because 
competitive advantage will depend on how effectively those resources are transformed 
into digitally enabled capabilities.  
 
Additional Insights from Measurement Results 
The measurement results also help clarify the substantive meaning of the model. Within 
the company resources construct, non-substitutability shows the highest loading factor, 
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suggesting that irreplaceable and enduring resources are especially important for 
MSMEs seeking long-term advantage. This is consistent with the RBV and VRINE 
argument that resources create stronger strategic value when they cannot easily be 
replaced by competitors (Barney, 1991; Zvarimwa & Zimuto, 2022). Within digital 
transformation, customer experience and security and privacy show the highest loading 
factors, indicating that digital transformation in this research is closely associated with 
the ability of MSMEs to improve customer interaction while maintaining trust and data 
protection. This interpretation is compatible with the view that digital transformation 
needs to be interpreted as broader organizational capability involving value creation, 
customer engagement, and internal adjustment, rather than mere technology adoption 
(Verhoef et al., 2021; Vial, 2021). Within competitive advantage, cost leadership 
emerges as the most salient dimension, suggesting that efficiency and price 
competitiveness remain central to MSME competition, even when digital transformation 
is important. This pattern is also consistent with the competitive advantage framework 
emphasizing differentiation, cost efficiency, market focus, and customer responsiveness 
(Insee & Suttipun, 2023). 
 
Theoretical Contributions 
Taken together, these findings offer several theoretical contributions. First, the study 
strengthens the relevance of RBV in the context of digital competition by showing that 
internal resources still matter, but their strategic value is amplified when they are 
converted into digital transformation capabilities. Second, the study extends prior MSME 
research by explicitly positioning digital transformation as a mediating mechanism rather 
than only as a separate antecedent of performance. Third, this research provides 
empirical support for applying the RBV of dynamic skills perspective in explaining how 
MSMEs translate resource endowments into sustainable competitive advantage under 
conditions of technological change. In this way, the research contribute to the literature 
on an ongoing basis clarifying that competitive advantage in MSMEs is shaped not only 
by resource ownership and the company's ability to mobilize those resources through 
digital transformation. 
 
Practical and Policy Implications 
The study also offers practical implications, although these should be interpreted in 
proportion to the empirical scope of the research. The results can be used by MSME 
managers to find benefits from giving greater strategic attention to digital transformation 
when seeking to leverage internal resources for competitive outcomes. However, the 
findings should not be interpreted as supporting a fixed or universal formula for resource 
allocation. Rather than prescribing a rigid “75–80 Rule,” the VAF result of 75.8% is better 
understood as evidence that digital transformation represented the dominant pathway 
through which company resources influenced competitive advantage in this sample. 
Accordingly, MSME managers may consider prioritizing digital initiatives that strengthen 
customer experience, business process transformation, and security and privacy, 
because these dimensions appeared particularly salient in the model. Such prioritization 
would be more consistent with the empirical findings than a prescriptive allocation rule. 
 
At the policy level, the findings imply that efforts to improve MSME competitiveness 
should not focus only on expanding access to resources in a general sense, but also on 
supporting the capability of MSMEs to transform those resources digitally. In practical 
terms, this may include strengthening digital infrastructure, expanding training in digital 
capability development, and improving MSME access to trusted digital platforms and 
systems. In Indonesia, such support is needed, where MSMEs play a major economic 
role but still face substantial digital transformation constraints. 
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CONCLUSION 
 
This research examined “the mediating role of digital transformation in the relationship 
between company resources and competitive advantage among Indonesian MSMEs”. 
The findings confirm that company resources contribute positively to both competitive 
advantage and digital transformation, while digital transformation emerged as a 
contributing aspect in strengthening competitive advantage. In addition, digital 
transformation plays a significant mediating role, indicating that the impact of company 
resources on competitive outcomes is largely realized through their transformation into 
digital capabilities. 
 
These results reinforce the relevance of the RBV by demonstrating that internal 
resources remain a critical foundation for competitiveness, but their strategic value is 
substantially enhanced when they are effectively deployed through digital 
transformation. This suggests that resource possession alone is insufficient; rather, 
MSMEs need to actively convert their resources into adaptive and digitally enabled 
capabilities to achieve a stronger and more sustainable competitive advantage. 
 
From a practical perspective, the results point to the priority for MSME managers to 
prioritize digital transformation initiatives as a means of leveraging internal resources 
more effectively. For policymakers, the results suggest that efforts to enhance MSME 
competitiveness should not only focus on improving access to resources but also on 
supporting the development of digital capabilities. Overall, this study underscores that 
competitive advantage in MSMEs is shaped not only by what resources firms possess, 
but also the effectiveness of resources is used value through digital transformation. 
 
LIMITATION 
This research found some limitations to provide directions for further research. The 
cross-sectional form of the study constrains the drawing of causal conclusions about 
dynamic processes over time; longitudinal studies should track how digital 
transformation investments translate into evolving competitive positions. The sample is 
limited to PaDi UMKM members, who represent more digitally engaged MSMEs than the 
general MSME population, potentially limiting generalizability to non-platform MSMEs. 
Future research should examine the moderating effects of industry sector and MSME 
scale on the mediation relationship, explore the role of entrepreneurial orientation as an 
additional mediator or moderator, and extend the model to other digital platforms and 
regional contexts across Indonesia and ASEAN emerging economies.  
 
ACKNOWLEDGMENT 
The author would like to express his gratitude to all parties who participated in the 
completion of this study. He appreciates the institutions and individuals who provided 
knowledge, access, data, and meaningful support throughout the study. 
 
DECLARATION OF CONFLICTING INTERESTS  
The authors declare no conflict of interest. 
 

REFERENCES 
 
Agustian, K., Mubarok, E. S., Zen, A., Wiwin, W., & Malik, A. J. (2023). The impact of 

digital transformation on business models and competitive 
advantage. Technology and Society Perspectives, 1(2), 79-93. 
https://doi.org/10.61100/tacit.v1i2.55  

https://www.ejournal.aibpmjournals.com/index.php/IJABIM
https://doi.org/10.61100/tacit.v1i2.55


 
International Journal of Applied Business & International Management (IJABIM) 
Vol. 11 No. 1, pp. 224-241, April, 2026 
E-ISSN: 2621-2862 P-ISSN: 2614-7432 
https://www.ejournal.aibpmjournals.com/index.php/IJABIM 
 

239 
 
 

Badri, F., & Amrina, D. H. (2023). Strengthening the MSME digital economy as 
Indonesia's national economic resilience. Journal of International Conference 
Proceedings, 6(6), 274-285. https://doi.org/10.32535/jicp.v6i6.2728.  

Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of 
Management, 17(1), 99-120. https://doi.org/10.1177/014920639101700108  

Ferdinand, A. (2014). Metode Penelitian Manajemen (5th ed.). BP Universitas 
Diponegoro.  

Firdaussiah, S. N., Sutjipto, M. R., & Febrianta, M. Y. (2024). How to utilize company 
resources optimally to improve business performance. Journal of Law and 
Sustainable Development, 12(4), e3491-e3491. 
https://doi.org/10.55908/sdgs.v12i4.3491 

Fornell, C., & Larcker, D. F. (1981). Evaluating structural equation models with 
unobservable variables and measurement error. Journal of Marketing 
Research, 18(1), 39-50. 

Frankfort-Nachmias, C., Leon-Guerrero, A., & Davis, G. (2020). Social Statistics for a 
Diverse Society (9th ed.). SAGE Publications. 

Grant, R. M. (1991). The resource-based theory of competitive advantage: Implications 
for strategy formulation. California Management Review, 33(3), 114-135. 
https://doi.org/10.2307/41166664  

Gusti, G. P., & Yuliarto, R. T. (2022). The role of digital innovation in improving financial 
performance in MSMEs in Indonesia. Journal of International Conference 
Proceedings, 5(3), 215-224. https://doi.org/10.32535/jicp.v5i3.1779  

Hair, J. F., Black, W. C., Babin, B. J., & Anderson, R. E. (2017). Multivariate Data 
Analysis (7th ed.). Pearson. 

Hair, J. F., Risher, J. J., Sarstedt, M., & Ringle, C. M. (2019). When to use and how to 
report the results of PLS-SEM. European Business Review, 31(1), 2-24. 
https://doi.org/10.1108/EBR-11-2018-0203  

INDEF. (2024). Peran Platform Digital Terhadap Pengembangan UMKM di Indonesia 
(Laporan Final). INDEF. https://indef.or.id/wp-content/uploads/2024/01/Laporan-
Final-Peran-Platform-Digital-Terhadap-Pengembangan-UMKM-di-Indonesia-
INDEF.pdf  

Insee, K., & Suttipun, M. (2023). R&D spending, competitive advantage, and firm 
performance in Thailand. Cogent Business & Management, 10(2), 2225831. 
https://doi.org/10.1080/23311975.2023.2225831  

Kraus, S., Jones, P., Kailer, N., Weinmann, A., Chaparro-Banegas, N., & Roig-Tierno, 
N. (2021). Digital transformation: An overview of the current state of the art of 
research. Sage Open, 11(3), 21582440211047576. 
https://doi.org/10.1177/21582440211047576  

Leão, P., & da Silva, M. M. (2021). Impacts of digital transformation on firms' competitive 
advantages: A systematic literature review. Strategic Change, 30(5), 421-441. 
https://doi.org/10.1002/jsc.2459  

Lu, H., & Shaharudin, M. S. (2024). Role of digital transformation for sustainable 
competitive advantage of SMEs: A systematic literature review. Cogent Business 
& Management, 11(1), 2419489. 
https://doi.org/10.1080/23311975.2024.2419489  

PaDi UMKM. (2024, December 31). PaDi Wrapped: Perjalanan Transformasi Ekosistem 
Digital 2024. PaDi UMKM. https://info.padiumkm.id/media/padi-wrapped-
perjalanan-transformasi-ekosistem-digital-2024#  

Panhans, D., Wagle, K., & Yousuf, S. (2021).The Five Imperatives of a Successful Digital 
Transformation. Boston Consulting Group. https://web-
assets.bcg.com/d7/d5/62d10a9d4082b5dd5f08d7273d3d/the-five-imperatives-
of-a-successful-digital-transformation-final.pdf  

Praeditia, Y. A., & Sutjipto, M. R. (2025). The influence of technology orientation, human 
resources readiness, and management support on digital competence and its 

https://www.ejournal.aibpmjournals.com/index.php/IJABIM
https://doi.org/10.32535/jicp.v6i6.2728
https://doi.org/10.1177/014920639101700108
https://doi.org/10.55908/sdgs.v12i4.3491
https://doi.org/10.2307/41166664
https://doi.org/10.32535/jicp.v5i3.1779
https://doi.org/10.1108/EBR-11-2018-0203
https://indef.or.id/wp-content/uploads/2024/01/Laporan-Final-Peran-Platform-Digital-Terhadap-Pengembangan-UMKM-di-Indonesia-INDEF.pdf
https://indef.or.id/wp-content/uploads/2024/01/Laporan-Final-Peran-Platform-Digital-Terhadap-Pengembangan-UMKM-di-Indonesia-INDEF.pdf
https://indef.or.id/wp-content/uploads/2024/01/Laporan-Final-Peran-Platform-Digital-Terhadap-Pengembangan-UMKM-di-Indonesia-INDEF.pdf
https://doi.org/10.1080/23311975.2023.2225831
https://doi.org/10.1177/21582440211047576
https://doi.org/10.1002/jsc.2459
https://doi.org/10.1080/23311975.2024.2419489
https://info.padiumkm.id/media/padi-wrapped-perjalanan-transformasi-ekosistem-digital-2024
https://info.padiumkm.id/media/padi-wrapped-perjalanan-transformasi-ekosistem-digital-2024
https://web-assets.bcg.com/d7/d5/62d10a9d4082b5dd5f08d7273d3d/the-five-imperatives-of-a-successful-digital-transformation-final.pdf
https://web-assets.bcg.com/d7/d5/62d10a9d4082b5dd5f08d7273d3d/the-five-imperatives-of-a-successful-digital-transformation-final.pdf
https://web-assets.bcg.com/d7/d5/62d10a9d4082b5dd5f08d7273d3d/the-five-imperatives-of-a-successful-digital-transformation-final.pdf


 
International Journal of Applied Business & International Management (IJABIM) 
Vol. 11 No. 1, pp. 224-241, April, 2026 
E-ISSN: 2621-2862 P-ISSN: 2614-7432 
https://www.ejournal.aibpmjournals.com/index.php/IJABIM 
 

240 
 
 

implications for mining operational team performance (case study at PT Petrosea 
TBK). Enrichment: Journal of Multidisciplinary Research and Development, 3(3), 
349-368. https://doi.org/10.55324/enrichment.v3i3.386  

Prakasa, Y., & Jumani, Z. A. (2024). Linking digital capability to small business 
performance: The mediating role of digital business transformation. Cogent 
Business & Management, 11(1), 2342486. 
https://doi.org/10.1080/23311975.2024.2342486  

Rahmayanti, P. L. D., & Pratiwi, K. A. (2023). Pengembangan keunggulan bersaing 
umkm sektor fashion di Kota Denpasar berbasis digitalisasi dan kapabilitas 
inovasi: Peran mediasi organizational agility. Ekuitas: Jurnal Pendidikan 
Ekonomi, 11(2), 315-325. https://doi.org/10.23887/ekuitas.v11i2.69035 

Sekaran, U., & Bougie, R. (2016). Research Methods for Business: A Skill-Building 
Approach (7th ed.). Wiley. 

Shehadeh, M., Almajali, D., Abu-AlSondos, I. A., Alkhwaldi, A. F., & Al-Gasaymeh, A. S. 
(2023, March). Digital transformation and its impact on operational efficiency and 
competitive advantage in Islamic banks. In 2023 International Conference on 
Business Analytics for Technology and Security (ICBATS) (pp. 1-6). IEEE. 
https://doi.org/10.1109/ICBATS57792.2023.10111266  

Teece, D. J. (2007). Explicating dynamic capabilities: the nature and microfoundations 
of (sustainable) enterprise performance. Strategic management journal, 28(13), 
1319-1350. https://doi.org/10.1002/smj.640  

Teece, D. J., Pisano, G., & Shuen, A. (1997). Dynamic capabilities and strategic 
management. Strategic Management Journal, 18(7), 509-533. 
https://doi.org/10.1002/(SICI)1097-0266(199708)18:7%3C509::AID-
SMJ882%3E3.0.CO;2-Z 

Tiar, B. A., Rofaida, R., Siti, H. H., & Kurniawan, A. (2024). The role of innovation 
capability in mediating the effect of strategic agility on business performance of 
SMEs in the food and beverage sector in Cimahi. Dinasti International Journal of 
Education Management and Social Science: LPPM Universitas Ekasakti, 5(6), 
2317-2330. https://doi.org/10.38035/dijemss.v5i6.3238  

Verhoef, P. C., Broekhuizen, T., Bart, Y., Bhattacharya, A., Dong, J. Q., Fabian, N., & 
Haenlein, M. (2021). Digital transformation: A multidisciplinary reflection and 
research agenda. Journal of Business Research, 122, 889-901. 
https://doi.org/10.1016/j.jbusres.2019.09.022  

Vial, G. (2021). Understanding digital transformation: A review and a research 
agenda. Managing Digital Transformation, 13-66. 
https://doi.org/10.1016/j.jsis.2019.01.003  

World Bank. (2021). Digital Economy for Indonesia: Unlocking the Potential. World Bank. 
https://www.worldbank.org/en/news/infographic/2021/10/28/digital-economy-in-
indonesia  

Yacob, S., Sulistiyo, U., Erida, E., & Siregar, A. P. (2021). The importance of E-
commerce adoption and entrepreneurship orientation for sustainable micro, 
small, and medium enterprises in Indonesia. Development Studies 
Research, 8(1), 244-252. https://doi.org/10.1080/21665095.2021.1976657  

Zein, A. W., Alif, M., Nasution, R. P., Laksono, A., & Harun, F. R. N. (2025). Peran 
digitalisasi dalam meningkatkan daya saing UMKM Kota Medan pada kebijakan 
Pemkot. Optimal: Jurnal Ekonomi Dan Manajemen, 5(2), 116-127. 
https://doi.org/10.55606/optimal.v5i2.5816 

Zhao, X., Lynch Jr, J. G., & Chen, Q. (2010). Reconsidering Baron and Kenny: Myths 
and truths about mediation analysis. Journal of Consumer Research, 37(2), 197-
206. 

Zulfahmi, Z., & Ginta, G. (2023). Modeling the digitalization of SMEs through the 
utilization of crowdfunding: stakeholder and community based perspectives. 

https://www.ejournal.aibpmjournals.com/index.php/IJABIM
https://doi.org/10.55324/enrichment.v3i3.386
https://doi.org/10.1080/23311975.2024.2342486
https://doi.org/10.23887/ekuitas.v11i2.69035
https://doi.org/10.1109/ICBATS57792.2023.10111266
https://doi.org/10.1002/smj.640
https://doi.org/10.1002/(SICI)1097-0266(199708)18:7%3C509::AID-SMJ882%3E3.0.CO;2-Z
https://doi.org/10.1002/(SICI)1097-0266(199708)18:7%3C509::AID-SMJ882%3E3.0.CO;2-Z
https://doi.org/10.38035/dijemss.v5i6.3238
https://doi.org/10.1016/j.jbusres.2019.09.022
https://doi.org/10.1016/j.jsis.2019.01.003
https://www.worldbank.org/en/news/infographic/2021/10/28/digital-economy-in-indonesia
https://www.worldbank.org/en/news/infographic/2021/10/28/digital-economy-in-indonesia
https://doi.org/10.1080/21665095.2021.1976657
https://doi.org/10.55606/optimal.v5i2.5816


 
International Journal of Applied Business & International Management (IJABIM) 
Vol. 11 No. 1, pp. 224-241, April, 2026 
E-ISSN: 2621-2862 P-ISSN: 2614-7432 
https://www.ejournal.aibpmjournals.com/index.php/IJABIM 
 

241 
 
 

Journal of International Conference Proceedings, 6(2). 
https://doi.org/10.32535/jicp.v6i2.2360  

Zvarimwa, C., & Zimuto, J. (2022). Valuable, rare, inimitable, non-substitutable, and 
exploitable (VRINE) resources on competitive advantage. International Journal 
of Business & Management Sciences, 8(1), 9-22. 
https://doi.org/10.53555/EPHBMS.V8I1.1915  

 
ABOUT THE AUTHOR(S) 

 
1st Author 
Safina Najah Firdaussiah is a researcher and practitioner with an academic focus on 
digital business and strategic management. She is currently a Masters student in the 
Master of Management Study Program, School of Economics and Business, Telkom 
University, Bandung, Indonesia, specializing in Digital Business Entrepreneurship and 
business strategy. She holds a bachelors degree in management and has professional 
experience in organizational and business development contexts, with a particular 
interest in how digital transformation enhances firm competitiveness and sustainability. 
Her research interests include digital transformation, the RBV, MSME performance, and 
sustainable competitive advantage.  
Email: safinanajah@student.telkomuniversity.ac.id 
ORCID ID: https://orcid.org/0009-0001-6830-0005  
 
2nd Author 
Dr. Ir. Muhammad Riza Sutjipto, M.T., is a lecturer and researcher specializing in digital 
business, entrepreneurship, and strategic management. He currently serves as a faculty 
member in the Master of Management Study Program, School of Economics and 
Business, Telkom University, Bandung, Indonesia, where his teaching and research 
focus on Digital Business Entrepreneurship, digital transformation, and business 
strategy. He holds academic degrees in management and has professional and research 
experience in analyzing organizational strategy, innovation, and technology adoption 
across various industries.  
Email: rizasutjipto@telkomuniversity.ac.id  
ORCID ID: https://orcid.org/0009-0003-2250-682X  
 
3rd Author 
Dr. Ir. Saiful Hidayat, M.T., is a senior executive at Telkom Indonesia, currently serving 
as Senior Principal Expert, Performance Management, and a lecturer and researcher in 
the Distance Learning Master of Management (Magister Management) Program, Telkom 
University, Bandung, Indonesia, with a focus on strategic management. He earned a 
Doctorate (Dr.) in Management from the Faculty of Economics and Business, Universitas 
Brawijaya (completed in 2023), and has more than three decades of professional 
experience in enterprise ICT leadership, digital transformation, and performance and 
portfolio management. His research interests include strategic management, digital 
innovation, collaboration strategy, and organizational/business performance in dynamic 
environments.  
Email: saifulhidajat@telkomuniversity.ac.id 
ORCID: https://orcid.org/0000-0001-7777-9663  

https://www.ejournal.aibpmjournals.com/index.php/IJABIM
https://doi.org/10.32535/jicp.v6i2.2360
https://doi.org/10.53555/EPHBMS.V8I1.1915
mailto:safinanajah@student.telkomuniversity.ac.id
https://orcid.org/0009-0001-6830-0005
mailto:rizasutjipto@telkomuniversity.ac.id
https://orcid.org/0009-0003-2250-682X
mailto:saifulhidajat@telkomuniversity.ac.id
https://orcid.org/0000-0001-7777-9663

