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ABSTRACT

The purpose of this study is to be a model to use the methods of safety stock in business
management. This study is very important because the management of safety stocks in
Indonesia is still very poor, while many businesses that require this management to keep
inventory remain. This research uses UD. Leo Jaya as a case study. This data obtained
through direct interview method and analytical data with qualitative technique to find the
best model of safety stock system for business management.
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