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ABSTRACT 

The purpose of this journal is to identify the effectiveness of the supply chain from the point of supplier 

selection. This study is important because some businesses in Indonesia are not interest how to choose 

and determine the quantity of suppliers that can support the productivity of the company. This study uses 

Ayam Goreng Nelongso as a case study. Data analysis that obtained as the basic of writing this journal is 

through interviews with related parties. The theory that applied in this journal are based on the material 

that has been submitted by the author's lecturer to find the best strategy for choosing supplier. 
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