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Abstract 

This paper analyzes the supply chain system inside Baba Rafi's logistics. The purpose of the paper is to 

create an example of franchises supply chain management framework which is useable to the same type 

of industry. The research is a qualitative descriptive. Our methods to gain qualitative data are from 

interviews and questionnaire from Baba Rafi’s Outlets on the city of Malang, Indonesia. Another 

secondary data are gained from journals, reports, and also articles.The outcome of the research is to 

analyse the aspectsthat affect the supply chain management of Baba Rafi’s. 
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