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ABSTRACT 

This study aimed to minimize the cost of shipping export products. The selection of freight forwarders in 

shipping export goods is performed by direct appointment, this can affect the level of customer 

satisfaction and the cost of shipping exported goods issued to be high. The method used to select freight 

forwarders is the Analytical Hierarchy Process (AHP) Method. Calculation of the selection of freight 

forwarder services by using the Analytical Hierarchy Process (AHP) method can determine the type of 

freight forwarder services that have the highest weight and the calculation of shipping costs of export 

goods, furthermore can find out the comparison of costs incurred by the company between using several 

types of freight forwarder services by using one type of freight forwarders who have the highest weight in 

the calculation of the Analytical Hierarchy Process (AHP) Method. There are four steps to select freight 

forwarder services by using the Analytical Hierarchy Process (AHP). Pairwise comparisons is a matrix 

can be used that can compare weights between criteria and between alternatives. The company in 

selecting freight forwarder services should use the Analytical Hierarchy Process (AHP) Method due to 

Analytical Hierarchy Process (AHP) method is implemented to generate an initial feasible solution of 

freight forwarders performance problems. 
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